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Date: 24 November  2017
UNICEF Tbilisi requests proposals for Costing of Implementation of National Standards and Authorization Regulation in Accordance to the Law on Early and Preschool Education and Care in Georgia

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 14:00 of 8 December 2017.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9135982-010 Technical Proposal and (2) P-GEO- 9135982-010 - Price Proposal.

Technical Proposal should include: 


Company’s profile; Motivation of applicant organisation, Brief statement of experience of organization submitting the application, Problem statement in the required field, Proposed Methodology and delivery, Expected outcomes, Time-table of implementation of activities bound to monthly schedules.  CV s of suggested experts; 

Price Proposal should include:  Cover letter; proposed budget in GEL Funding requirements: budget details related to required resources (financial, human, and material) and their costs in Georgian Lari. It should have specific headings that indicate different categories of expenditures. The total amount allocated to Support Costs should not exceed 25% of the total budget
Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
TERMS OF REFERENCE

Costing of Implementation of National Standards and Authorization Regulation in Accordance to the Law on Early and Preschool Education and Care in Georgia

UNICEF Georgia invites interest from organizations to carry out costing of implementation of early and preschool education national standards and authorization regulation in Georgia.  Applicants are expected to bring new approaches that contribute to enhancing Early and Preschool Education sector developments.

1. BACKGROUND

Early childhood education and care (ECEC) in Georgia represents a decentralized system with municipalities in charge of managing, funding and providing public ECEC services free of charge for children 2-6 years of age. 

The Parliament of Georgia adopted the first ever Law on Early and Preschool Education and Care (EPEC) in June of 2016 which among other legal provisions, introduces the mandatory national standards and authorization system for all public and private preschool institutions in five significant areas of preschool service provisions:

1. Education, 

2. Professional competencies of educators, 

3. Infrastructure, 

4. WASH
 

5. Nutrition. 

Authorization Regulation will require all public and private preschool institutions to meet above national standards in the best interest of children. Standards aim to improve the quality of EPEC nationwide. Effective implementation of standards in all municipalities requires to increase budget in the sector.  

All above five standards have already been developed with the technical support of UNICEF by the involved ministries such as the Ministry of Education and Science of Georgia, the Ministry of Labor, Health and Social Affairs and the Ministry of Economy and Sustainable Development. 
While the four out of five above standards were already approved by the Government of Georgia on October 27th 2017, the infrastructure standards will be adopted soon. In addition to the national standards, the Government will approve the Authorization Regulation, which deal with detailed procedures and mechanisms for authorization of preschools which meet the five national standards. 

In the scope of UNICEF and the Government of Georgia Programme of Cooperation, UNICEF is extending its technical support to the Government in carrying out a Preschool Standards and Authorization Regulation Costing Study to estimate necessary budget that the municipalities would require for an effective implementation of the above standards and for setting up an effective authorization system in municipalities.   

2. AIM AND OBJECTIVES OF THE STUDY
The aim of the Preschool Standards and Authorization Costing Study is to make calculations of existing and required funds to support the implementation of national preschool standards as well as introduction of preschool education authorization system in municipalities. 

3. SPECIFIC OBJECTIVES OF THE STUDY:

1. To review existing unit costs that are allocated in the state  budget (national and or municipality) for preschool education in the following areas:

i. Child education 

ii. Professional competencies of educators 

iii. Infrastructure 

iv. WASH
 

v. Nutrition 

NOTE: Information about existing unit costs can be acquired by the researchers from the involved ministries and or municipalities, which will be randomly selected by the researchers as part of the sampling exercise of the study. 

2. To make calculation of the unit costs that are required in addition to the existing costs for the implementation of:

i. Child education standards developed by the MoES
 

ii. Professional competency of educators standards developed by the MoES

iii. Infrastructure standards developed by the MoESD
 

iv. WASH standards developed by the MLHSA

v. Nutrition standards developed by the MLHSA

vi. Authorization Regulation developed by Government  (calculations should be made for different possible options and scenarios  that should importantly comply  with the EPEC law and the Code on Local Self-Governance, such as: (a) setting up and running authorization system at municipality level; (b) setting up joint authorization system collaboratively by several municipalities.

3. To develop and produce a detailed Preschool Standards  and Authorization Costing Study report in English and Georgian and provide UNICEF with. The report should deal with separate costing estimates for every standard and authorization regulation. 

4. IMPLEMENTATION OF THE STUDY

UNICEF will conduct the study through a selected organization which is based in Georgia and has a proven experience of conducting costing studies at national and or international level in the field of preschool education, education and other social fields. 

5. REQUIRED QUALIFICATION:

The organization will be selected on a competitive basis based on the following criteria:

· At least 5 years of proven work experience in education/social policy sector analysis and research at national and international level 

· At least one costing study conducted  in the field of education and desirably in early and preschool education sector

· Having a team of qualified and experienced researchers, public finance specialists and field specialists (relevant to the contents of the national standards), including national and international specialists

· Proven coordination and work experience with government bodies at central and local level, academia groups, research and civil society organisations

For the purpose of conducting a Costing Study, the selected organization will form a team of professionals represented by a lead researcher, public finance specialist/s and field specialists (relevant to the contents of the national standards). 

Prior to conducting the study, the selected organization will develop a detailed methodology and operational plan for the implementation of the study that will be presented to UNICEF for feedback and approval. 

Weekly review of progress and process of study will be closely coordinated with UNICEF. 

Regular presentations of outputs and deliverables will be made by the selected organization to UNICEF and involved partners.

The organization will work closely with UNICEF Georgia country office team, national partners and selected ministries and municipalities at all stages of the implementation of the study. 

6. TIMEFRAME, TASKS AND DELIVERABLES

The Costing Study will be implemented in a course of 9 weeks. 

Phase 1: To review existing unit costs that are allocated in the state budget (national and or municipality) for preschool education in the following areas

· Deliverables: detailed report on existing unit costs 

· Timing: three weeks

Phase 2: To make calculation of the unit costs that are required (in addition to the existing costs) for the implementation of national early and preschool standards

· Deliverables: detailed report on calculation of the unit costs that are required for the implementation of national standards

· Timing: three weeks

Phase 3: Submission of a final Costing Study Report

· Deliverables: Final detailed report of Costing Study in English and Georgian
· Timing: three weeks
Finalization of the Costing Study Report will be executed by the organization through thorough consultation process with UNICEF and engaged stakeholders for which the organization will have to present drafts and make required revision based on provided comments and suggestions.  

In the consultation process, the organization can be asked by UNICEF to develop Power Point Slides for presenting findings and suggestions. 

The final Costing Study Report will be produced in English and translated into Georgian only upon approval of an English version by UNICEF. 

The organization will be responsible for the accuracy, reliability and high quality of Report in English and Georgian. 

7. APPLICATION INSTRUCTIONS: 
Interested organizations are requested to submit UNICEF with their applications divided two separate envelopes  (technical proposal and price proposal, as given in the chapter how to apply) consisting of information as follows:

Content of Application (max 3 pages)

1. Motivation of applicant organisation
2. Brief statement of experience of organization submitting the application

3. Problem statement in the required field

4. Proposed Methodology and delivery
5. Expected outcomes
6. Funding requirements: budget details related to required resources (financial, human, and material) and their costs in Georgian Lari. It should have specific headings that indicate different categories of expenditures. The total amount allocated to Support Costs should not exceed 25% of the total budget
7. Time-table of implementation of activities bound to monthly schedules. 
Applications will undergo a comprehensive assessment by UNICEF using criteria as described in the above chapter 5 on REQUIRED QUALIFICATION.

Activities that will not be covered by UNICEF funds:
(a) Purchase or rental costs for real estates – buildings, offices, etc.

(b) Purchase of transport – cars, trucks etc.

(c) Costs for building or office renovation

(d) Does not pay for equipment maintenance (should be a contribution from the counterparts)

How to apply 

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 14:00 of 8 December 2017.

Technical Proposal should include: 


Company’s profile; Motivation of applicant organisation, Brief statement of experience of organization submitting the application, Problem statement in the required field, Proposed Methodology and delivery, Expected outcomes, Time-table of implementation of activities bound to monthly schedules,  CV s of suggested experts; 

Price Proposal should include:  Cover letter; proposed budget in GEL Funding requirements: budget details related to required resources (financial, human, and material) and their costs in Georgian Lari. It should have specific headings that indicate different categories of expenditures. The total amount allocated to Support Costs should not exceed 25% of the total budget
Please, do not hesitate to contact us if you have any questions, contact persons: Nani Zeinklishvili nzeinklishvii@unicef.org  2251130 #223 

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9135982- 010 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9135982-010 in all future correspondences on this matter.








� Water, Sanitation and Hygiene


� Water, Sanitation and Hygiene


� Ministry of Education and Science of Georgia


� Ministry of Economy and Sustainable Development


� Ministry of Labor, health and Social Affairs
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